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Domestic Cover Committee * Progx’oBE l tpoxt 
and h ec o fTmonda't ion s 


1, The enclosure has bean reviewed and given careful ft udy 
w this office. The central theme of the recommendations xe con- 
curred in: • namely, that all phases of implementation c.i remi-co.^r 
must be placed in one unit with full authority to act oft 
of all CIA. This office, however, does not concur xn the thac*.,/ 
that the answer to the cover problem is the expansion, refinement 
and effective administration of present practice®, m it xs felt 
ibPt the true answer to the cover problem is the mote xoxward _ 
ft uroach a© described in our memoranda of 23 November ly>l* *n 
orter, howbver, that .omo action will bo to f “f J 
Of the cover situation as it presently exists in t,ne AfcUje * ^ 
office concurs in the conclusion of the Cover Cowaittee 2(h , with 
the proviso that in the implementation of tnis propose 'J’cry 
consideration be given to its development along the fcu-*r«j. lino* 
set forth in our memorandum of 23 November lVvl* k 

2 . it has been the experience of X&SC tbst th« majority of 
nrcbleau; arising with nemi-covsr occur in matters of t renciva 
personnel nature, such a® credit references, FJBjjt 
inquiries from outside, otc.J furthermore, that an. ^ial .cux, 
covert problem and its solution arises in personnel rocruit/^ut unc*.r 
appropriate covxr when first contact xc mans with an iidxvxdaal 
fS employment . Under this premise, thia office docs r^ot agve 
with paragraph 3(a) that the most appropriate unit ,or 
piemen tat, ion of this problem is the Cover t ,xvselon^ *- ohl^ 
of cover c ut across adodniotrat ivo and operat ional x actor., .i d 
reproeant tho sum total of problems in personnel, aecuxty, covet 
division, liaison channels and other units. 

3. It is therefor© recommended that the establishment and 
management of appropriate seal-covert administrative meoo-ires be 
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pieced tinder the direction of the Assistant Director for i-erFonnsl • 
Tho AD/F should establish a separate unit responsible ior the in- 
pl ©mentation of the cover program, to consist of assigned officers 
of the Cover Division (representing ED/t), Security end rsrsormai. 
It is recommended that the proposed unit be granted appropriate 
authority to implement this program aa<f to delegate cert: in respon- 
sibilities to the respective officer to be exercised under its 
close direction* The central unit as proposed is not a committee 
bat would bo a ftOl-tlmc working unit handling all phase* of the 
cover program. 

il # fhe Security Office is prepared to assist in the imple- 
mentation of -this progress through advice and personnel to ecrlst in 
carrying out this f'znction. 



Sheffield Fdwards 
Colonel, nrc 
Security OlficeiyCIA . 
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